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VISION STATEMENT

The AAPICO manufacturing group vision is to be
an excellent manufacturing organization
working through a set of sustainable values to
achieve a lean and happy organization and

reasonable return to shareholders



President’s Message

The turnover for 2007 was Baht 9,700 million vs Baht 8,010 million
for 2006 and profit was Baht 350 million vs Baht 381 million respec-
tively.

The outlook for 2007 was expected to be better for the Group with
the acquisition of KPN Automotive Public Co Ltd for Baht 1,800
million. The company is now renamed AAPICO Forging Public Co.,
Ltd. This was the major acquisition for the year. However, the
acquisition did not perform as expected. AAPICO Forging incurred
losses instead of the expected profits. After major reorganisation
and efficiency improvements, we expect to see profits returning to

this company in 2008.

The China operations supplying forging and machined components
continue to show steady progress. The largest order of 1.5 million
connecting rods for Shanghai GM - Wuling in Liuzhou started
production in the latter part of the year and is expected to peak in
end 2008

In the car dealership business, the Honda brand in Malaysia per-
formed well, whilst the Mitsubishi and Ford brand in Thailand re-
mained flat.

The major highlight for the year was the purchase of about 100 rai
(160,000 sq meters) of land at Amata City Industrial Estate at the
Eastern Seaboard for future expansion for plastic fuel tanks (TA
with Kautex Textron, Germany), door sash and plastic mouldings
(JV with Minth China) and pressed parts manufacture.




The Thailand local automotive market experienced a dip in 2007.

Sales volume reduced from 680,000 in the previous year to 631,000
units. However, the annual total production increased to 1,290,000
units due to the strong surge of the export demand. 2007 was the first
year that the export volume exceeded local sales, a testimony to the
good quality of the cars made in Thailand for the global market. Total
production is expected to be in the region of 1,430,000 units in 2008.

The car industry in Thailand is expected to further improve with the
recent approval of the Eco-car project. It is expected to add about
400,000 units to the Thailand Auto Industry landscape at full produc-
tion. So far Suzuki, Nissan and Honda have received approval from
the government to commence production. Toyota, Mitsubishi, Tata and
Volkswagen have also submitted investment plans for the Eco-car
project and are now waiting for the government’s approval. Most auto
analysts have forecasted the total number of cars produced in
Thailand to increase from the original forecast of 2 million cars to 2.5

million cars within the next 10 years.

As | have said in my 2006 annual report, we expected improvements
in profit in 2007. This did not materialise and remained flat for reasons
that | have explained above. However, | am confident that profits will

improve significantly in 2008 in line with our forecast.

Finally, | would like to take this opportunity to say a big “Thank You”
to all our 4,000 employees, our business associates, stakeholders and
customers, without whose support we would not have been able to

pass through another very eventful year.

Yeap Swee Chuan
President and CEO



Board of Directors

Mr. Yeap Swee Chuan
President & CEO

Madam Teo Lee Ngo
Executive Director

Mr. Goh Him Peow
Executive Director

Mr. Hiroto Murai
Executive Director

Mr. Pipat R. Punya
Mr. Masayoshi Fujimoto Director and Chairman of

Director Audit Committee

Mrs. Porntfipa Praditsuktavorn
Director and member of
Audit Committee

Mr. Supasak Chirasavinuprapand
Director and member of
Audit Committee




Corporate Social Responsibilities

Scholarship to students from Wat Sak Present Scholarship to AA employees
on 6th April 2007 on 5th June 2007

AP’s donation at Klongcharoenrat Blood dontation at AH on 29th
school on 28th July 2007 September 2007

Buddhist Ceremony at AH on Sportsday 15th December 2007



Financial Highlights

Total Revenue

EBIT
EBITDA
Gross Profi
Net Income
Assets

Equity

Return On Equity 30.20% 41.30% 22.50% 8.95% 7.97%
Net Profit Margin 7.70% 10.80% 8.60% 4.75% 3.61%
Assets Turnover 114859 1.61 1.53 1.04 1.04
Debt on Equity 1.29 0.72 0.28 0.60 0.64

Dividend (% of Net Profit) 20% 24% 28% 30% 30%

* Restated due to restatement in AAPICO Forging Balance Sheet
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Awards / Achievements

T Miyeggs R

2007 Prestigious Awards Toyota Production System (TPS)

Champion 3 years in the row 2004-6 e emeler el 20

]
Toyota Co-Operation
Club (TCC) The 1st
Runner-up for QCC
Activity 2007

As a testimony to AAPICO Hitech and its associate companies constant effort in seeking improvement and excel-

AAT Q1 supplier award @ Toyota Co-Operation Club (TCC)
2007 Silver Certificate for Safety
Activity 2007

Isuzu CR award 2007

lence, AAPICO Hitech was presented the Toyota Production System (TPS) Leader award in 2007. This follows winning
the Toyota Production System (TPS) championship for 3 consecutive years in 2004, 2005 and 2006. Being a TPS
Leader, AAPICO Hitech was also appointed to conduct DOJO training to other suppliers of Toyota. AAPICO Hitech
has also been selected by Toyota to be a master trainer to train 12 SME suppliers in the Automotive Human
Resources Development Project (AHRDP), the joint development project between the Thai and Japanese
Government. Also AAPICO Hitech has been appointed as leading supplier in northern Bangkok to provide productivity
training to 3 suppliers in AAT’s A-ABC program.

AAPICO Hitech is determined to perform to the utmost of its ability, and to enhance this performance in the search
for excellence. Part of this commitment involves environmental protection, both within the workplace and in its
surroundings. Because of its insistence on the highest standards of quality systems and environmental integrity,
AAPICO Hitech has achieved ISO/TS 16949 and ISO 14001 certification, and received the Q1 award from AAT which
certified AAPICO Hitech as a global supplier for Ford.

In order to attain the highest quality standards, AAPICO Hitech ‘went live’ on September 4th 2006, with the implemen-
tation of the Oracle ERP system. The system has taken AAPICO Hitech more than 2 years to adopt. Oracle ERP is
the latest computer based technology in Supply Chain Management. The Oracle ERP system on top of the Lean
Manufacturing know-how that the company has
adopted, further eliminates waste and reduces risks
in our supply chain for effective operations, for the
benefit of all our customers. This project is being
actively developed and implemented by the home
grown AAPICO Hitech super users team, and the Oracle
ERP system is now being implemented in all AAPICO

Expand the implementation of Oracle ERP to group ; i i )
companies starting from AAPICO Hitech Parts Co., Ltd, group companies starting with AAPICO Hitech Parts
Co., Ltd. in 2007 and ‘went live’ on January 2008.
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History and Profile

1985
1986
1990
1991
1995

1996
1999
2002
2002
2003

2004

2004
2004
2005
2005
2005
2006
2006
2006

2006
2007
2007

2007
2007

Registered Able Autoparts Industries Co. Ltd (AAPICO)
Started operations at leased factory located in Minburi, Ban
Purchased own machineries and moved to a leased factory
Introduced CAD/CAM and CNC machines II
Signed T/A agreement with KEYLEX, Japan to manufactur: i
pickup
Bought land of 24,000 sgm at Hitech Industrial Estate, Ayutha
Full operations, 400 employees, QS 9000

Full operations, 545 employees, ISO 14001
Listed on the Stock Exchange of Thailand

Acquired Chinese parts company with 2 factories in Kunshan
Achieved ISO/TS 16949:2002 certification
Established synergistic global partnership with Sojitz Corpora
Established AAPICO Shanghai '
Acquired 60% of Able ITS, a car navigation system compan

Acquired 100 rai (40 acres) of land at Amata City Industrial .

expansion.



AAPICO HITECH PUBLIC COMPANY LIMITED

Shareholding Structure

AAPICO Hitech PLC (Thailand)

Associate Companies

100% 100%

100% 60%

100%

60%

51%

51%

100% 100%

100%

100% 55%

100% 49%
100% 100%

100% Sanoh Industires (Thailand) Co., Ltd. 20%
(Thailand)

30%| Katsuya International Pte. Ltd. Able Sanoh Industries (1996) Co., Ltd. 46%
(Singapore) (Thailand)

20%| Jackspeed Corporation Limited New Era Sales (M) Sdn. Bhd. 40%
(Singapore) (Malaysia)
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AAPICO Hitech businesses can be classified into the following groups

Type of Business Local Overseas
Design, manufacture and installation AAPICO Hitech Public Co., Ltd.
of car assembly jigs AAPICO Hitech Tooling Co., Ltd.
Design and manufacture of dies AAPICO Hitech Public Co., Ltd.

AAPICO Hitech Tooling Co., Ltd.

Manufacture of OEM auto parts AAPICO Hitech Public Co., Ltd.
AAPICO Hitech Parts Co., Ltd.
AAPICO Mitsuike Co., Ltd.
Able Sanoh Industries (1996) Co., Ltd.
Sanoh Industries (Thailand) Co., Ltd.

Automobile Sales and Service New Era Sales (Thailand) Co., Ltd. New Era Sales (M) Sdn. Bhd.
Able Motors Co., Ltd. Tenaga Setia Resources Sdn. Bhd.

Manufacture of Chassis Frame for Isuzu AAPICO Amata Co., Ltd.

D-Max and GM Chevrolet Colorado pickup

Manufacture of automotive forging parts AAPICO Forging Public Co., Ltd. Kunshan Chaitai-Xincheng Precision
Forging Co., Ltd.

Manufacture of precision plastic for AAPICO Plastic Public Co., Ltd.

automotive and electronics

Engieering Research & Development AAPICO Engineering Co., Ltd.

Car Navigation System Able ITS Co., Ltd. Able ITS Pte. Ltd.
A Maction Co., Ltd.

Automotive Machining Parts AAPICO Forging Public Co., Ltd. AAPICO Shanghai Co., Ltd.
Manufacture of Sport Bars for Pick up AAPICO Jackspeed Co., Ltd.
Surface Treatment - Water Transfer printing ~ Katsuya (Thailand) Co., Ltd. Katsuya International Pte. Ltd.

for plastic and Metal Flocking

Manufacture accessories for Jackspeed Corporation Limited

transportation industry

Investment, Merger & Acquisition Activities AAPICO Investment Pte. Ltd.

Future Business Potential AAPICO Engineering Sdn. Bhd.

10



AAPICO HITECH PUBLIC COMPANY LIMITED

Thailand Operations

AAPICO Hitech (AH) has a paid up capital of Baht 282.36 million. The main shareholders are Mr. Yeap Swee Chuan
Group holding 34% of outstanding shares and Sojitz Corporation 15%. AAPICO Hitech designs, produces and
installs car assembly jigs, designs and produces stamping dies, and produces OEM auto parts. AAPICO Hitech has

ownership in 24 companies (15 in Thailand and 9 overseas) as follows:

1) AAPICO Amata Co., Ltd. (AA) is wholly owned by AAPICO Hitech. The company is located at Amphur
Panthong. Chonburi with a land area of 32,000 square metres. It has a paid up capital of Baht 800 million.
AA produces automotive chassis frames supplied to Isuzu Motors (Thailand) Co., Ltd. for Isuzu D-Max

pickup and General Motor Co., Ltd. for Chevrolet Colorado pickup truck.

2) AAPICO Hitech Parts Co., Ltd. (AHP) is wholly owned by AAPICO Hitech. It has a paid up capital of Baht

120 million. AHP manufactures OEM Pressed Parts for automotive car assemblers in Thailand.

3) AAPICO Hitech Tooling Co., Ltd. (AHT) is wholly owned by AAPICO Hitech. The company was established

in 2005 with a registered capital of Baht 65 million. Its focus is on Jig & Die Design & Manufacture.

4) AAPICO Engineering Co., Ltd. (AE) is wholly owned by AAPICO Hitech. The company was established in
2004 with a registered capital of Baht 10 million. Its focus is on CAE (Computer Aided Engineering)

program, engineering consultancy, engineering design and engineering research & development.

5) New Era Sales Co.Ltd. (NESC) is wholly owned by AAPICO Hitech. NESC is involved in the sales and
after-sales of Ford vehicles in the Northern and Eastern areas of Bangkok provinces of Thailand. NESC has
been rated the number one Ford dealer for the last 7 years. NESC has 3 showrooms and after-sales service
centers, one in Lardprao Road started in June, 1999, one in Ram-indra Road started in November 1999,

and another on Samutprakarn Road. NESC has a paid-up capital of Baht 20 million.

6) Able Motors Co., Ltd. (AM) is wholly owned by AAPICO Hitech. AM is involved in sales and after sales of
Mitsubishi vehicles in the Navanakorn area, Pathumtanee province, Thailand. AM has a paid up capital of
Baht 20 million.

7) Able ITS Co., Ltd. (AITS) is 60% owned by AAPICO Hitech. The company was established in 2005 with a

registered capital of Baht 100 million in Ayuthaya province, Thailand. Its focus is on Car Navigator Systems.

8) AAPICO Jackspeed Co., Ltd. (AJ) is jointly owned by AAPICO Hitech with equity participation of 60% and
Jackspeed Corporation, a Singapore Public Listed Company with 40% equity participation. The company
was established in 2006 with a registered capital of Baht 20 million. AJ main business line includes

manufacture of sport bars for pick up.

9) A Maction Co. Ltd. (AMAC) is jointly owned by AAPICO Hitech group and Maction Technology (Taiwan)
where Able ITS Co., Ltd. holds 51% stake and Maction Technology (Taiwan) holds 49% stake. A Maction

has authorized capital of Baht 20 million. It will focus on the manufacture of the car navigation software.

1
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10)

11)

12)

13)

14)

15)

AAPICO Forging Public Co., Ltd. (AF) is wholly owned by AAPICO Hitech. The company has a paid
up capital of Baht 500 million. The main business of AAPICO Forging is to manufacture automotive

forging parts.

AAPICO Plastic Public Co., Ltd. (AP) is wholly owned by AAPICO Hitech. The company has a paid up capital

of Baht 150 million. The main business of AAPICO Plastic is to manufacture automotive plastic parts.

AAPICO Mitsuike Co., Ltd. (AMIT) is jointly owned by AAPICO Hitech and Mitsuike Co., Ltd. with equity
participation of 51% and 49% respectively. AAPICO Mitsuike has a paid up capital of Baht 33 million.
AAPICO Mitsuike will initially focus on engineering and marketing press parts to Nissan domestically, but

plans to later expand with manufacturing facilities.

Katsuya (Thailand) Co., Ltd. (KT) is jointly owned by AAPICO Hitech and Katsuya Thailand with equity
participation of 55% and 45% respectively. Katsuya (Thailand) Co., Ltd. has a authorized capital of Baht

28.5 million. It will focus on the manufacturing of the interior decorative trim.

Able Sanoh Industries (1996) Co., Ltd. (ASICO) is jointly owned by AAPICO Hitech, Sanoh Industrial (Japan)
and Alconix (Japan) with 45.6%, 51% and 3.4% shareholding respectively. It has a paid up capital of Baht
117. 7 million. ASICO manufactures brake lines, fuel lines, engine parts for automotive car assemblers in
Thailand.

Sanoh Industries (Thailand) Co., Ltd. (SANOH) is jointly owned by AAPICO Hitech, Sanoh Industrial (Japan)
and Mitsubishi Corporation (Japan) with 20%, 65% and 15% shareholding respectively. It has a paid up

capital of Baht 146.25 million. The business of Sanoh is the manufacture of Fulton brazed steel tubing.



AAPICO HITECH PUBLIC COMPANY LIMITED

Overseas Operations

1) Kunshan Chaitai-Xincheng Precision Forging Company Limited (KCXPF) is wholly owned by AAPICO Hitech.
Kunshan Chaitai-Xincheng Precision Forging Co., Ltd. is located in the Kunshan Industrial Park in the
Jiangsu Province, China. The current scope of the business is the manufacture and supply of automotive
precision forging parts and other kinds of mechanical parts used on automobiles and motorcycles.

The main products manufactured are synchronizer rims, gear sets and connecting rods for engines.

2) AAPICO Shanghai Co., Ltd. (AS) is wholly owned by AAPICO Hitech is located in Chingpu, Shanghai for
machining parts. The company was established in 2005 with a registered capital of US$ 1 million. It focuses

on automotive machining parts.

3) AAPICO Investment Pte. Ltd. (AIPL) is wholly owned by AAPICO Hitech. The company was established
in 2006 and is located in Singapore. The paid up capital for AAPICO Investment is SG$ 6.97 million.

The main business for AAPICO Investment is related to merger and acquisition activities.

4) New Era Sales (M) Sdn.Bhd. (NESSB) is jointly owned by AAPICO Hitech and a Malaysian businessman,
with 40 % and 60% ownership respectively. NESSB has a paid up capital of RM 1.5 million or approximately
Baht 16.5 million. NESSB is a Honda dealership with a showroom and service centre in Kuala Lumpur,

Malaysia.

5) Tenaga Setia Resources Sdn. Bhd. (TSRSB) is jointly owned by AAPICO Hitech and a Malaysian
businessman, with 49 % and 51% ownership respectively. TSRSB has a paid up capital of RM 6 million or
approximately Baht 66 million. TSRSB is a Honda dealership with one showroom and service centre located

in Petaling Jaya.

6) Able ITS Pte. Ltd. (AITSPL) is wholly owned by AAPICO Hitech. The company was established in 2006 and
is located in Loyang Industrial Estate, Singapore. The paid up capital for Able ITS Pte. Ltd. is SG$ 310,000.

The main business of Able ITS Pte. Ltd. relates to car navigation system.

7) Katsuya International Pte. Ltd. (KIPL) is jointly owned by AAPICO Hitech, Jackspeed Co., Ltd. and Coryor
Pte. Ltd. with equity participation of 30%, 51% and 19% respectively. Katsuya International has a paid up
capital of SG$ 1,000,000. It is located in Loyang Industrial Estate, Singapore. It is involved in providing dip

printing service and manufacturing fabric spray for OEM’s.

8) Jackspeed Corporation Limited (Signapore) (JCL) is 20% owned by AAPICO Hitech. Jackspeed
Corporation Limited has a paid up capital of SG$ 24.1 million. It manufactures accessories for transportation

industry.

9) AAPICO Engineering SND. BHD. (Malaysia) (AEM) is 49% owned by AAPICO Hitech. It is a company set up
ready for future business potential. Currently it owns a piece of land to be used for building a new

showroom for selling Honda cars.

13



Annual Report PN

Revenue Structure and Business Objectives

Revenue Structue of AAPICO Hitech Group

Product 2005 2006 2007
Mill. Baht % Mill. Baht % Mill. Baht %

OEM Autoparts 5,844.08 70.32 = 5,508.02 68.70 = 6,820.49 70.32
(Stamping Parts, Chassis Frame, Forging Parts,
Plastic Parts)

Jigs & Dies 84.39 1.02 145.95 1.82 300.51 3.10
Dealerships 2,133.54 2567 = 1,985.35 2479 = 2,005.91 20.68
Others 248.47 2.99 375.92 4.69 572.10 5.90
Total 8.310.48 100.00 = 8,010.24 100.00 = 9,699.01 100.00

Business Objectives

The main goal of AAPICO Hitech is to be the best producer of low volume of jigs for production of up to 20,000
cars per year. AAPICO Hitech plans to expand to high volume jigs for production of more than 20,000 cars per year

through cooperation with other overseas companies.

For OEM autoparts and chassis frame, AAPICO Group sets the goal to continuously improve on safety, quality,
cost, delivery, engineering and management (SQCDEM). The current customers, such as AAT (Ford/ Mazda JV),
Nissan, Isuzu, Honda, Toyota and GM view AAPICO Hitech as an excellent manufacturing company with sustain-

able SQCDEM attributes. AAPICO Hitech’s goal is to enhance its business relationship with these customers.

For car dealership operations, AAPICO Hitech sets the goal to be the best dealer for Honda and Mitsubishi and
continue to be the best Ford dealer in Thailand by providing excellent services and opening more showrooms to

expand the business.

With the forging operation in China with AAPICO Kunshan (KCXPF) and together with the recent acquisition of KPN
Automotive with main business in forging parts manufacturing, AAPICO Hitech’s objective going forward is to be

one of the major forging parts manufacturers for the automotive industry in Asia.

| S

) S—_—

Chassis Frame  JPlastic Parts for Automotive Forging Parts
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AAPICO HITECH PUBLIC COMPANY LIMITED

Thailand Vehicle Industry

Thailand’s automotive industry is solidifying its’ status as the Detroit of Asia, and continues to make steady
progress in achieving its’ goals of becoming one of the world’s top ten automotive manufacturing countries in near
future. Thailand is already the world’s second largest pick-up truck market after the US and ASEAN'’s largest
automotive market and assembler. Thai automotive production is expected to exceed 1.45 million units in 2008 with
a long-term goal of achieving 2 million units by 2011. As much as 54% of Thai automotive production will be
exported in the future. The local automobile market is expected to recover in 2008 after two years of declines.
Overall vehicle sales in 2008 are projected to grow 11% to 700,000 units locally, of which 217,000 units would be
cars and the remaining 483,000 would be commercial vehicles including the best-selling one-ton pickup trucks.
Despite strong growth in exports of vehicles and components, the automotive components industry faces
significant challenges from the strong baht, growing competition from China, India and Vietnam and a shortage
of capital to fund growth. In this context, AAPICO expansion plans will focus on building more synergies in
ASEAN, China and India.

Thailand’s new Eco-car project is aimed at encouraging foreign automobile manufacturers to invest in the country.
Three leading automobile manufacturers which are Honda, Nissan and Suzuki have been given the green light to
start producing Eco-cars in 2009. They must make at least 100,000 units by 2014. Four other car manufacturers are

awaiting approval of their proposals from the Board of Investment.

units Thailand: Global production base - manufacturer’s plans
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Toyota is projecting domestic sales for 2008 at 299,000 units. Toyota has expanded of its Thai
operations, by relocating key support divisions from Japan, creating Toyota Motor Asia Pacific
Engineering & Manufacturing. Toyota is awaiting approval for tax incentives from the Board of
Investment (Bol) to produce environmentally friendly cars in Thailand. The plan is aimed at

increasing total annual production capacity to 2 million units in the next three years.

Honda planned to spend 6.2 billion Baht to expand its production line in a plant at Rojana
Industrial Park, in Ayutthaya province. Honda has doubled production of engine blocks and
cylinder heads to 300,000 per year, 70% of which are exported. New production line will be
operated from Oct-2008 and it will contribute 240,000 cars/year (CBU basis) to HATC’s
expansion of production capacity. Honda plans another 6.7 billion Baht investment to launch

an Eco-car project in Thailand. This involves upgrading the existing production lines,

developing Eco-cars and improving parts suppliers.
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Ford/Mazda
(AAT)

Nissan

Mitsubishi

Ford and Mazda announced plans to invest more than US$500 Million in Thailand to increase
domestic production by at least 100,000 cars per year for export. The total investment would
be split evenly between Ford and Mazda to raise annual capacity of AAT to 275,000 vehicles
from 175,000. Ford and Mazda plan to export the small cars to Asean, Australia, New Zealand

and South Africa in addition to the domestic market.

Nissan has announced to hit the production target of 100,000 by 2010 with 60,000 units for
the domestic market and 40,000 units for export. In 2009 Nissan plans to launch a new model

in Thailand as a series of ECO car. Its production volume is expected to be 37,000 cars/year.

Isuzu’s Production base in Thailand was officially comfirmed in 2003 when Isuzu Japan
transferred authority to Isuzu Thailand, to manage its export markets. Isuzu’s vehicle exports
have grown by 300% over exports originating from Japan during the previous 4 years.
In 2006 alone the “Isuzu D-Max” achieved exports of about 120,000 units and in the following
year grew to over 140,000 units. The export target for year 2008 is set at 150,000 units.

Mitsubishi exported its 1,000,000th Thai-made vehicle in June 2007. Total pickup exports
from Thailand totaled 133,109 units in 2007. Mitsubishi sales target is 140,000 units in 2008.
Mitsubishi will invest about five billion baht this year to upgrade its Laem Chabang assembly
plant in Chon Buri to produce passenger pickup vehicle (PPV). The new investment will cover
product design and development, as well as new equipment. The old machinery in the plant

will also be replaced to help improve production efficiency.



AAPICO HITECH PUBLIC COMPANY LIMITED

Government Policy

The Effect of Government Policy on the Automobile Industries

Vast investments are required to develop Thailand as the center of automotive manufacturing of Asia. The
government has given support to improve productivity by establishing an institutional Training Center for
Technology Development. There are large organizations established here with Japanese support namely the
Japan External Trade Organization (JETRO). Japan International Cooperation Agency (JICA). Japan Overseas
Development Cooperation (JODC) and the New Energy and Industrial Technology Development Organization
(NEDO). The Supplier Development Program (SDP) under the Industrialized infrastructure development has the
support of the Industry Promotion Plan. Under the second phase industrial structural improvement plan to boost

competitive advantage many sectors of the automotive industry will benefit.

Thailand has signed an agreement with ASEAN to ratify free trade. Taxes were reduced among six ASEAN nations
to 0%-5% in 2003. An agreement was also signed to reduce spare parts tax. ASEAN agree to use spare parts
manufactured by member countries to enjoy tax reductions. This makes ASEAN countries more competitive in the

world market.

Thailand is often referred as the “Detroit of Asia” The Thai government’s policy of early promotion of the Auto
Industry and then recent acceleration of trade preference under the Asia Free Trade Area (AFTA). FTAs with
Australia, India and pending FTAs with China and the U.S. are creating even more favorable conditions in which the
economies of scale and efficiencies of the Thai Auto and parts industry are magnifying Thailand’s advantage in this

area.

Japan and Thailand have been enjoying vibrant economic ties with bilateral trade since 2004 amounting to nearly
35 billion US dollars for that year. Thailand is also the most important destination for Japanese investment in
Southeast Asia in terms of volume of its direct investment since 2004, while Japan is the most important investor
in terms of volume of foreign direct investment in Thailand in the same year. In this context, the JTEPA will further
broaden and deepen the already close and cordial ties of friendship and mutually beneficial cooperation by forging
closer economic relations, enhancing more favourable investment climate, and generating greater business
opportunities through cooperation, liberalization and facilitation in trade and investment between the two countries.
The JTEPA will mark a new era for Japan-Thailand strategic partnership and provide a solid basis for an East Asian
community. Cooperation in trade and investment promotion will include a project in steel industry, the support for
Thailand’s “Detroit of Asia” policy through a cooperation project in automotive industry, and the support for

Thailand’s “Kitchen of the World” project.

The Thai Automotive industry reached a key milestone in 2006 with over 1,000,000 vehicles produced. The Thai

government’s ambition for the industry is to reach the 2,000,000 milestone in 2011.

The Board of Investment under Thai Government has sanctioned the Eco-Car program, an initiative aimed
at encouraging auto manufacturers to develop small, fuel- efficient cars for the local and export markets. Bol
incentives require manufacturers to submit detailed plans demonstrating production of least 100,000 units per year
starting from fifth year. Fuel consumption of Eco-cars must be no more than five litres per 100 kilometers. Car
emissions must also comply with the Euro 4 specification or higher and the vehicles much offer full front and

side- impact protection based on UNECE (United Nations Economic Commission for Europe) specifications.

17
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Risk Factors

Political Uncertainty: Political uncertainty may affect investor’s confidence and undermine consumer’s
purchasing decisions. At risk are a number of Free Trade Agreements and key infrastructure projects.
However, a strong culture of compromise and a resilience to crisis means foreign investments and trade are

not fundamentally at risk in the Land of Smiles.

Fuel Price to Remain High: While international demand for oil continued to rise, led by a giant increase in
Chinese consumption, a number of factor hit supplies in 2007, including the situation in Iraq and Iran,

low refinery capacity in the US. The threat of higher fuel price will affect the Thai economy.

Steel Shortages: The automotive industry in Thailand could face steel shortages caused by the continuing
increased demand from China. The OEM manufacturers are now looking for alternative sources of supply

from Korea and Brazil.

Top Management: Mr.Yeap Swee Chuan is the President & CEO of the company. He has extensive
experience of over 30 years in the automotive manufacturing industry. He has established good
relationships with customers and competitors. Mr. Yeap’s group is the majority shareholder of the company
(34%) Mr. Yeap has no plans to retire and will continue to support the development of the company by

training new management team and setting company objectives and policies.

Uncertainty of Income from Car Assembly Jig: Sales Revenue from jig operation was Baht 169.75 million
in 2007 as compared to Baht 407.4 million in 2004 which was a record year for jig sales. Revenue from jigs
fluctuates greatly. Jig sales are usually done on a project basis on long-term contract. Demand for jig

changes every 3-5 years when automotive manufacturers launch new models.

Competition in OEM Auto Parts Industry: The group produces OEM parts for car assembly. Sales revenue
from OEM Parts including chassis frame made up 49.88% of total group sales revenue in 2007. The

company has several competitors in the OEM parts industry.

Quality Control: Good product quality is one of the most important factors in the automotive industry.
Any quality defect would have significant impact on the company, both financially and on its reputation.
To pursue a prudent risk factor with regards to product liability and warranty for our parts, we purchase
insurance coverage. The company has successfully passed and been certified for the following: QS9000 and
also ISO 9002 in 1999, ISO 14001 in 2002 (and recertified in 2006) and ISO/TS 16949 in 2005.

Labour Relations: With the strong growth of the car industry. The labour force is demanding higher wages.
Hence effective communication and compensation is necessary to avoid labour disputes and production

disruptions.
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Major Milestones of 2007

1) Completed 100% Acquisition of KPN Public Company and established AAPICO Forging and AAPICO
Plastics- In heeding the Government’s call that Thai auto parts companies need to form global alliances to
promote its “Detroit of Asia” policies, AAPICO Hitech, this year has advanced further into new acquisitions
and joint ventures. In 2007 we completed acquisition of 100% of KPN Public Company and named it
AAPICO Forging and AAPICO Plastics.

2) After being Toyota Production System (TPS) Championship for 3 consecutive years (2004,2005,2006)
received TPS Leader Award in 2007- As a testimony to AAPICO Hitech and its associate companies.
In their constant effort in seeking improvement and excellence, AAPICO Hitech was presented the
Toyota Production System (TPS) Leader award in 2007. This follows winning the Toyota Production System
(TPS) champion for 3 consecutive years in 2004, 2005 and 2006.

3) Achieved Toyota Co-operation Club (TCC) awards for 1% Runner-up for QCC Activity and Silver
Certificate for Safety (CCCF) Activity- Aapico Hitech was awarded 1% Runner-up for Quality Control
Circle (QCC) from 101 suppliers of Toyota and Silver Certificate for Safety (CCCF) Activity from 92 suppliers
of Toyota in 2007.

4) Appointed as the Leading Supplier in Northern Bangkok to Provide DOJO training to 6 other
suppliers in AAT’'s A-ABC program and Toyota’s TPS- Being a TPS Leader, AAPICO Hitech was also
appointed to conduct DOJO training to other suppliers of Toyota. AAPICO Hitech has also been selected by
Toyota to be a master trainer to train 12 SME suppliers in the Automotive Human Resources Development

Project (AHRDP), the joint development project between the Thai and Japanese Government’s.

5) Commenced the supply of Nissan OEM parts to Spain, Japan, South Africa and Mexico- AAPICO
Hitech is a Certified Global Supplier to Nissan and is now supplying parts to Nissan in Spain, Japan,

South Africa and Mexico.

6) Signed TA agreements with Kautex, Germany and Edscha, Asia- Pacific- In further broadening its OEM
parts product line, AAPICO Hitech signed TA agreement with Edscha, Asia-Pacific for further technical
collaboration for the manufacture of door-check arms, hinges and parking brakes, and with Kautex of

Germany to manufacture plastic fuel tanks

7) Purchased 100 rai (40 acres) of land at Amata City Industrial Estate, Rayong for future expansion-
For further expansion, AAPICO Hitech has purchased the 100 Rai (40 acres) of land in Amata City, Rayong
and new factories will be built in 2008 starting with a Plastic Fuel Tank factory, Minth-Aapico JV factory, and

a new press parts factory. High capacity and best in class machines are planned for the future.
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Future Plans

1)

2)

Land/ Factory 24,000 M?* /  10,800M?
Factory 1 5,400 M

Advance to design and manufacturing of high volume jigs & fixtures - AAPICO are well respected in the
automotive industry for low volume quality tooling and are probably the largest Jig Manufacturer in South
East Asia for more than 20 years and AAPICO has recently manufactured jigs for Mercedes Benz C- Class
car for 3 markets - Thailand, India and Malaysia. AAPICO is forming strategic partnership with reputable and

leading tooling companies in Japan.

Upgrade tooling making expertise - AAPICO has recruited additional competent expatriates with design

and engineering skills in die making (Japanese staff).

3) Upgrade OEM parts production to more complex and larger
parts - AAPICO has formed JV with Mitsuike (who is 1st tier supplier to
Nissan for last 60 years) to develop more complex parts and also to
advance to simultaneous engineering. AAPICO has also built a new
“state of art” factory with new, latest Komatsu machines and an

2

investment of 1 billion baht.

ey 2 S WP In further broadening its OEM parts product line, AAPICO Hitech

4)

1000T Blanking Tandem Press Hi-Speed Knuckle
Line Line Link Press- 200T

signed TA agreement with Edscha, Asia-Pacific for further technical
collaboration for the
manufacture of door-check
arms, hinges and parking
brakes, and also with
Kautex of Germany to
manufacture plastic fuel
2500T Transfer Press Line tanks.

Continuous improvement in manufacturing processes - In order to attain the highest quality standards,
AAPICO Hitech implemented the Oracle ERP system. The system has taken AAPICO Hitech more than
2 years to adopt. Oracle ERP is the latest computer based technology in Supply Chain Management.
The Oracle ERP system on top of the Lean Manufacturing know-how that the company has adopted,
further eliminates waste and reduces risks in our supply chain for effective operations, for the benefit of all
our customers. This project is being actively developed and implemented by the home grown AAPICO
Hitech super users team, and the Oracle ERP system is now being implemented in all AAPICO group
companies starting with AAPICO Hitech Parts Co., Ltd. which went live January 2008. Also AAPICO

implemented the 6 Sigma practice for problem solving within the company.
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Other AAPICO Attributes -

° Core Competencies - (S,Q,D,C,E,M) - The core competency of AAPICO is Manufacturing and the
company vision is to be an Excellent Manufacturing Company. We will attain this landmark by adopting the
following attributes :- Safety - No accident, Quality - O ppm, Delivery - E-Kanban (JIT), Cost - Leading

competitive cost, Engineering - CAE, Simultaneous Engineering & Management - TPS, ERP Oracle

° One Stop Service in Automotive Sector- AAPICO had expanded its operation by offering the automotive
market a wide range of automotive products with collaboration with world class technical partners.
Our automotive products now include - Press part, Dies and Jigs. AAPICO is able to provide a “One Stop

Service” to all the major OEMs

° Technical Partners - Continual Technical advancement is a hallmark of AAPICO Hitech Public Company
Limited commitment to quality, so customers can rest assured of the quality and reliability of all the
company’s products. The company enjoys collaborations of technical assistance from world-leading
companies in the automotive industry, e.g. - Keylex for Fuel Tank, Edscha for Door Check Link, Door Hinges,
Parking Brake and Siemens VDO for Tank Sender, Kautex for Plastic Fuel tank, Magna Closures for Window
regulators/latches, Webasto for Sunroof and Mitsuike for Simultaneous engineering. This puts the company

firmly at the leading edge in terms of acquiring world class technology and technical transfer

° Human Resource/ Training and Development
° To further personnel development we sent our staff for overseas on-the-job training for more than
1000 man days in 2007. We provide an average training 25 hours/ year/ employee
° We participated in training course of 7 habits of highly effective managers
° AAPICO implemented training for Proton Malaysia, subsidiary (Proton Miyazu Sdn. Bhd.) on the Pull
System (Part of Toyota Production System - TPS)

Sustaining Growth & New Opportunity

Sustaining Growth - In order to meet the growing automotive market demand AAPICO Hitech had doubled
its capacity by the expansion of a new 10,800 square meters factory adjacent to its current plant location
with a total investment of Baht 1 Billion, which was in full operation by the first quarter of 2007. This new
factory is the ‘state of the art’ plant equipped with the latest new machines comprising Komatsu Transfer
Press of 2500 ton and Komatsu Tandem Press, with lead press of 1000 ton, followed by one 800 ton and
three 400 ton presses. There is also a reserved 2nd Tandem Press Line pit and a Blanking Press Line of
1000 tons.

In AAPICO Amata, the company has invested in new machineries to meet increasing demand with a new
Blanking Line of 1000 ton and two 800 ton Komatsu Forming Press. This had allowed AAPICO Amata’s

capacity to increase production of chassis frames to 32,000 sets per month.
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New Collaborations - In heeding the Government’s call that Thai auto parts companies need to form global
alliances to promote its “Detroit of Asia” policies, AAPICO Hitech, this year has advanced further into new
acquisitions and joint ventures. The company completed the acquisition of 100% of KPN Public Company
and named it as AAPICO Forging and AAPICO Plastics.

AAPICO Forging manufactures high quality automotive, motorcycle, and electrical parts by means of hot and
cold steel forging and machining work to meet customer’s requirement and specification. The company’s
expertise is in automotive chassis parts and transmission parts which require extreme durability, safety and
precision. AAPICO Plastics designs, develops and manufactures plastic injection moulds and products for
automotive, motorcycle, electronic and household appliances in a 35,200 square meter factory in Bang-Plee,

Samutprakarn.

TERAL Laso ARES
VIS AL 9 T WAL}

Through a joint venture with Minth Group of China, a new
company, MINTH AAPICO Co., Ltd., had been established with
AAPICO Hitech holding 40% of a paid up register capital of
Baht 178.5 million. MINTH AAPICO Co., Ltd. will be principally
engaged in the design, manufacturing, marketing and selling
of rolling and extrusion automobile parts in Thailand. A new
factory for these products will be constructed soon in Amata

Epalison B ety Beeis i A City Industrial Estate at Rayong province on the 100 rai of land

City, Rayong

that Aapico Hitech has purchased recently for its expansion.

The factory will provide new employment for up to 200 workers
and engineers. A customer in Thailand has provided sourcing agreements to purchase products from the JV

Company upon its establishment.

In further broadening its OEM parts product line, AAPICO signed TA agreement with Edscha, Asia-Pacific for
further technical collaboration for the manufacture of door-check arms, hinges and parking brakes, and also
with Kautex of Germany to manufacture plastic fuel tanks in a new factory to be built at Amata City

Industrial Estate in early 2008.
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Employees

AAPICO Hitech Group Head Count

Total : 4,163 Employees (as of Dec 31, 2007)

AH has recruited a number of competent expatriates with relevant skills to enhance the development of the

company,

Expatriate Staff (In Thailand)

Japanese 21 Persons
Malaysian 7 Persons
Australian 2 Persons
Indian 4  Persons
Chinese 3  Persons
Taiwanese 1 Person
Filipino 1 Person
British 1 Person
American 1 Person
Swedish 1 Person

Department Number of persons as at 31 December 2007

Jig

Die

OEM Auto Parts

Chassis Frame

Auto Parts Precision Forging
Car Dealership

Precision Plastic

Car Navigator

Others

Total

4,163

Management Team

Mr. Yeap Swee Chuan
Madam Teo Lee Ngo

Mr. Goh Him Peow

Mr. John R. Drew

Mr. Akira Omori

Mr. Kawee Wasaruchareekul
Mr. Kannika Kartiwithcha
Mr. Worawit Ongkranjana

© N o ok~ w2

©

Mr. Katsuya Kawaguchi

-
©

Mr. Sathaporn Srithammarote

—_
—_

Mr. Masayuki Kanno

-
N

Ms. Sriwan Patipimpakom
Ms. Yeap Xin Rhu

Mr. Tiwa Boonthem

Mr. Sattha Petch-in

PN
ISR

President & CEO

Executive Director Finance & Administrative Department
Executive Director Operations & Marketing
Project Director

GM of Operations & Marketing

GM of Tooling Department

Finance & Accounting Manager

QA & QC Manager

Die Engineering Advisor

Training Manager

Marketing & Key A/C Manager

Personnel & Administrative Manager
Purchasing Manager

Production Manager

Production Manager
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Audit Committee’s Report

The Audit Committee of AAPICO HITECH PLC. was appointed by the Board of Directors of the Company to carry

out the business regulation within the scope of responsibilities assigned by the Board of Directors.

The Audit Committee consists of 3 independent directors as follows:

1. Mr. Pipat R.Punya Audit Committee Chairman
2. Ms. Porntipa Praditsuktavorn Audit Committee Member
3. Mr. Supasak Chirasavinuprapand Audit Committee Member

The Audit Committee has carried out the works under its duties and responsibilities as follows:

1. Reviewed the financial statement of the Company to ensure that the Company’s financial statement is
correct and reliable before proposing to the Board of Directors, the Securities and Exchange Commission
and the Stock Exchange of Thailand.

2. Reviewed the information disclosure of the Company, particularly those of the connected transactions or the
transactions that might have the conflict of interest, to ensure the transparency and correctness.

3. Reviewed and recommended the Company to ensure the internal audit system and the internal audit
appropriate and effective.

4. Reviewed and supported the Company to comply with the good corporate governance and risk manage-
ment based on the guideline of the Stock Exchange of Thailand, the relevant laws and regulations.

5. Reported the results of the operation and provided recommendations to the Board of Directors at the Board
of Directors’ meetings.

6. Considered and selected the auditor and fixed the auditor’'s remuneration.

Carried out other assignments given by the Board of Directors.

During the fiscal year ended as at December 31, 2007, the Audit Committee held 7 meetings in total. The Audit
Committee conducted its audit independently and provided recommendations in the related issues with a good
co-operation from the executives, the internal audit officers, and the auditor of the Company.

In conclusion, the Audit Committee, having considered the audit report has the same opinion with the auditor that
the financial statement of the Company conforms to the general accounting standard, has adequate information
disclosures, has the internal audit system in good level, has transparent administration, and does not have any
material issue concerning the non-compliance with the related regulations.

For the 2008 financial statement, the Audit Committee proposed the Board of Directors to appoint Ernst & Young
Co., Ltd. as the Company’s auditor following the past year. This is because Ernst & Young has the widely
recognized auditing standard. The proposal to appoint the auditor would be presented to the Annual General
Meeting of the shareholders for further approval.

fpat 1. By

Mr. Pipat R.Punya
Chairman of Audit Committee
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Shareholders and Management

Shareholders

The company has a registered and fully paid-up capital of Baht 282,360,000

Name Number of shares Percentage of Paid Up Capital
Mr. Yeap Swee Chuan 28,236,000 10.00
Madam Teo Lee Ngo 26,409,455 9.35
Ms. Yeap Xin Rhu 21,000,000 7.44
Ms. Yeap Xin Yi 12,573,455 4.45
Mrs. Kannika Kartiwithcha 7,103,045 252
Sait Co., Ltd. 21,603,600 7.65
Sojitz Automotive Investment Pte. Ltd. 20,756,400 7.35
Other Shareholders 148,678,045 51.24

Dividend Policy
The company and its affiliates have a policy to pay dividend of not less than 10% of the net profit after tax. We

have continuously paid more than 20% of profit.

2007 Dividend Payout

The Chairman proposes the payment of additional dividend from the performance in the fiscal year ended as
of December 31, 2007 to the shareholders for 268,874,300 shares, whose name in the list of shareholders as of
April 8, 2008 at Baht 0.24 per share. The total dividend to be paid would be Baht 64,529,832 and would be paid
on May 23, 2008. It was noted that the company had paid the interim dividend payment to the shareholders on
September 11, 2007 at the rate of Baht 0.15 per share in the amount of Baht 40,331,145. Therefore, the total
dividend for the performance as of December 31, 2007 is at the rate of Baht 0.39 per share in the total amount
of Baht 104,860,977. This represent 30 % of the net profit. This resolution would be presented for further approval
of the Shareholders in the Annual General Meeting scheduled for April 28, 2008.

Board of Directors
Management Structure: The management structure of the company consists of a Board of Directors and Audit

Committee as follows:

Board of Directors - As of year end 2007

1. Mr.Yeap Swee Chuan Chairman & Executive Director

2. Madam Teo Lee Ngo Executive Director

3. Mr.Goh Him Peow (Joe) Executive Director

4. Mr.Hiroto Murai Executive Director

5. Mr.Masayoshi Fujimoto Director

6. Mr.Pipat R. Punya Director and Chairman of Audit Committee
7. Mrs. Porntipa Praditsuktavorn Director and member of Audit Committee
8. Mr.Supasak Chirasavinuprapand Director and member of Audit Committee
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Authorized Directors: Any two of the executive directors, namely Mr. Yeap Swee Chuan or Madam Teo Lee Ngo
or Mr.Goh Him Peow or Mr. Hiroto Murai jointly sign and affix the company seal.

Directors Election : The directors are elected by the shareholders meeting as follows :

a) Each shareholder has one share equal one vote.
b) Each shareholder can vote for some of or all of the directors but can not split share voting
C) If two directors have the same number of votes, the chairman of the meeting has the casting vote

Scope and Duty of the Board of Directors

The Board of Directors shall have the power and duty to manage the company in compliance with the laws,

objects, articles of association and resolution of shareholders. The Board of Directors may authorize directors to

form an executive committee in order to perform any acts except for the following which must be performed after

first obtaining the approval from the shareholders. Provided that for any transaction which the directors or persons

who might have a conflict of interest with the company or the affiliated company, such directors who have the

conflict in the transaction shall not have any voting rights

a The subject which the law requires of the shareholders.

b. The transaction which the directors have interest therein and that the law or Regulations of the Stock
Exchange requires the resolution of the shareholders.

The following cases must be approved by the Board of Directors and the Shareholders with a vote of not less than
3/4 of the total votes of the shareholders attending and entitled to vote.

a) Any sale or transfer of the entire or significant part of the company’s business.
b) Any purchase or taking over in the other firms by the company.
C) Any making, amendment or termination of contracts with respect to the granting of a lease of the whole or

significant part of the business of the company, the assignment of the management of the business of the
company to any other person or the amalgamation of the business with other persons with the purpose of
profit and loss sharing.

d) The amendment to the Memorandum of Association.
e) The increase, decrease of capital, the issuance of debentures, the amalgamation or dissolution of the
company.

Audit Committee
As of end year 2007

1 Mr. Pipat R. Punya Chairman of the Audit Committee
2 Mr. Supasak Chirasavinuprapand Audit Committee
3 Mrs. Porntipa Praditsuktavorn Audit Committee

Scope and Duty of Audit Committee

The Audit Committee has the following duties and responsibilities:

1. Ensure that the Company maintains accurate and sufficient financial statement;

2 Ensure that there is sufficient and efficient internal control and internal audit;

3. Consider, select, and appoint the auditor;

4 Ensure that the Company performs in accordance with the securities and exchange laws, regulations of the

Stock Exchange of Thailand, and laws concerning the business of the company;
5. Consider the disclosure of information of the Company for matters that may constitute a related transaction
or have any conflict of interest to be full and accurate;
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6. Prepare the report of the Audit Committee to be revealed in the annual report of the Company which shall
be signed by the Chairman of the Audit Committee; and
7. Any other matters assigned by the Board of Directors and approved by the Audit Committee.

Scope and Duty of President & CEQO

The President & CEO will have the power and duty as authorized by the Board of Directors which should be in
compliance with the rules and regulations as well as the Articles of Association of the company. The President
& CEO shall also be authorized to conduct day-to-day normal business provided that such authorization shall not
allow the President & CEO to approve any transaction which himself or other person who might have any conflict

of interest whatsoever with the company or any affiliated company.

Organization Chart of AAPICO Hitech PLC. Group

| Board Of Directors Ii Audit Committee I

President & Chief Executive Officer
Yeap Swee Chuan

Director Finance &
Admin. Depart.
Teo Lee Ngo

Executive Director

Operations & Marketing
Goh Him Peow (Joe)

Project Director

New Plant
John Drew

Director Corp. Planning &
Business Development

Department

Hiroto Murai

Finance & Accounting

Manager
Kannika Kativicha

Production Manager

OEM Auto Parts

Satha Petch - in

General Manager
Die Department
Kawee Wasaruchareekul

General Manager
Jig Department

John Drew

The Executive Remuneration and Internal Information

Executive Remuneration and Internal Information

Directors

Number of persons

3

Amount (Million Baht)
0.702

General Manager

Business Department

Yusuke Hiwatashi

Benefits

Meeting Allowances

Executive Directors and

Management Team

11

27.04

Salary, Bonus and

Provident Fund

Other Benefits : None

Control of Internal Information :

The company has informed the related executives to recognize the importance of reporting shareholding in the
company. The company prohibits the using of inside significant information before disclosing to the public to buy
or sell the securities of the company. The executives and officers in related department should avoid buying or

selling for 1 month before disclosure of the financial statements to the public.

Internal Control
The audit committee has evaluated the adequacy of the internal group of the company and considers that the

company has effective internal control system.

27



Annual Report PN

Board of Directors Profile

1. Mr. Yeap Swee Chuan

Age
Education

Position in listed companies

. Madam Teo Lee Ngo
Age
Education

Position in listed company

. Mr. Him Peow Goh
Age

Education

Position in listed company

. Mr. Hiroto Murai
Age
Education

Position in listed companies

. Mr. Masayoshi Fujimoto
Age

Education

Position in listed company

. Mr. Pipat R. Punya

Age
Education

Position in listed company

60 years

Bachelor of Technology (Industrial management)
Massey University, New Zealand

President & CEO of Aapico Hitech Plc.

Director of Goodyear (Thailand) Plc.

58 years
Bachelor of Commerce (Industrial and Business Management)
Nanyang University, Singapore.

Executive Director of Aapico Hitech Plc.

59 years

Bachelor of Commerce, University of Canterbury, New Zealand.
Associate of Chartered Accountant (ACA), New Zealand
Society of Accountants

Executive Director of Aapico Hitech Plc.

41 Years
Bachelor of Engineering, Osaka University, Japan
Executive Director of Aapico Hitech Plc.

Director of Motherson Sumi System Ltd.

50 Years
Bachelor of Laws, Tokyo University

Director of Aapico Hitech Plc.

57 Years

Bachelor of Laws, Thammasat University.
Master of Public and Private Management, NIDA
Director Accreditation Program (DAP)

Director and Chairman of Audit committee of Aapico Hitech Plc.
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7. Mrs. Porntipa Praditsuktavorn
Age - 58 Years
Education - Master in Accounting, Chulalongkorn University
- Director Accreditation Program (DAP)
Position in listed company - Director and Member of Audit committee of Aapico Hitech Plc.

8. Mr. Supasak Chirasavinuprapand

Age - 42 Years

Education - LL.B. (Thammasart University, Faculty of Law)
- Barrister-at-Law (The Institute of Legal Education, Thailand)
- M.S. in Economics - Policy and Planning (Northeastern

University, Boston, Massachusetts)

-  M.C.L. (California Western School of Law, San Diego, California)
- LL.M. (Arizona State University, College of Law, Tempe, Arizona)
- Director Accreditation Program (DAP) Positions in listed companies

Position in listed companies - Director and Member of Audit committee of Aapico Hitech Plc.
- Director and Member of Audit committee of BFIT Securities Plc.
- Director and Member of Audit committee of C.Il. Group Plc.

- Director and Member of Audit committee of Sea Horse Plc.
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Related Transactions

The reasons and necessity of related transactions :

1. During the year 2007, the company increased the share capital in one of our subsidiary company. The
company also disposed of all it's investment in one of our associated company with the consideration

and approval of the Board of Directors of the company.
2. Most of the trading among AAPICO group was the sale of OEM auto parts and Dies at market price level.

3. The calculation of interest was subject to the interest rate of the bank. The loan among the related parties

was done only under necessary and urgent conditions.

The procedure for approval of related transactions :

Related transactions in the past were concerned with product trading and loan. They were approved under the
scope and duty of the authorized executives. In case of important related transactions or investment in other
businesses, the audit committee considered the suitability and necessity and made the decision in accordance with
the notification of the Stock Exchange of Thailand B.E. 2546 under the subject of “Governance Disclosure of Listed

Company” item of Related Transaction.

Trends and policy on related transactions :

The company has policy on related transactions. Future transactions at market value will be made in the interest of
the group. The company has assigned the audit committee to consider suitable prices for related transactions.
Future transactions will be considered by the Board of Directors in compliance with related laws and regulations.
The audit committee will consider and make suggestions about the necessity and suitability of the transactions. In
cases which the audit committee is unable to arrive at a conclusion, the company will use external independent
specialists or auditors or auditors of the company to assist in the decision making process for the Board of

Directors and shareholders. The company will disclose related transactions in the notes of the financial statements.
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2007 Performance and Financial Status

Overall corporate performance

The total revenue of the company and subsidiaries comes from 6 business units: 1. Design, manufacture and
installation of car assembly Jigs 2. Design and manufacture Dies 3. Manufacture of OEM Auto Parts 4. Manufacture
Chassis Frame 5. Manufacture of automotive Forging Parts and 6. Automobile Sales and Services. Each business
has different characteristic, stability and profit margin. Jig design and Jig making for example, is a cyclical product.
The time length from receiving PO from the customers, designing and manufacturing of the Jigs and delivery to the
customers takes around 6-10 months. Stamping press parts, on the other hand, has a stable revenue since the
company receive a long term commitment from the customers and the order will be delivered on the daily basis
until the model run out. Car dealership, on the other hand, has a high revenue (21 % of total revenue in 2007), but
the profit margin is low. Other revenue comes from plastics operation, car navigation, manufacture of HDD

stamping parts and car accessories.

2007 Performance

Revenue
Sales revenue of the group in 2006 and 2007 was 9,699.58 million Baht and 8,010.24 million Baht respectively.

The total sale revenue in 2007 had increased 21% as compare to 2006.

In the sector of OEM Parts Manufacturing, total revenue has increased by 23.9% from 5,503.02 million Baht in year
2006 to 6,820.49 million Baht in 2007. The reason for the increase was because of the revenue from Forging parts
has been included in the full year revenue of stamping parts. In addition, vehicle production in the automotive

industry had increased by 5.6% shown in 2007 from the year 2006.

The 2007 revenue of Jig manufacturing has shown significant improvement with 840.96 % increase from 18.04
million Baht in 2006 to 169.75 million Baht in 2007. The main reason of the increase was that we exported 3 sets
of Mercedes Benz jigs to 3 countries - Thailand, Malaysia and India, 1 set of Jig to Renault Colombia and 1 set of

jig for Hyundai in Thailand.

For Dies design and manufacturing, we were able to export Die to Proton in Malaysia and local delivery of Die to
Nissan and AAT. This generated revenue of 130.96 million baht in 2007 which was an increase of 2.23% from
127.91 million Baht in 2006.

In addition, the revenue of the Dealer business was slightly increase by 20.56 million Baht, with revenue of 2,005.91
million Baht in 2007 as accomplished to 1,985.35 million Baht in 2006.

Gross Margin
The gross profit margin rate of the group increased from 6.76 % in 2006 to 7.38 % in 2007. The main reason of
the group profit margin increase were that we successfully implemented some cost reduction (CR) activities and

the increase jigs sales contributed higher gross margin.
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Net Profit
The net profit of the group in 2007 decreased by 8.07%, from 380.79 million Baht in 2006 to 350.07 million Baht
in 2007. The higher ratio of selling and administrative expense against total revenue from 4.4% in 2006 to 5.7%

in 2007 was the main cause of the declining net profit.
Financial Status

Cash Flow

The net cash flow from operating activities decreased 487.55 million Baht from 986.89 million Baht in 2006 and
499.34 million Baht in 2007. The main reason for the decrease in the net cash flow was that during the year 2007,
the company and a subsidiary company make long term loan prepayment of 493 million Baht to the financial

institution creditors.

Asset / Liability

There had been slightly increased of total assets and total liability of the group. Total assets in 2006 and 2007 was
8,854 million Baht and 8,978 million Baht respectively. Total liabilities in 2006 and 2007 was 4,460 million Baht and
4,585 million Baht respectively .

Shareholders’ equity
The total shareholders’ equity of the group had almost the same figure by 4,394.15 million Baht in 2006 and
4,392.67 million Baht in 2007.
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Financial Ratios

Consolidated

2004 2005 2006 2007
Liquidity Ratios
Current Ratio (times) 1.27 2.37 0.84* 0.85
Quick Ratio (times) 0.99 1.97 0.62* 0.64
Cash Flow from Operation to Current Liability (times) 0.51 0.50 0.27 0.15
Account Receivable Turnover (times) 7.76 719 5.98* 6.39
Average Collection Period (days) 47.04 50.79 61.05* 57.09
Inventory Turnover (times) 14.99 13.53 10.14* 10.97
Days to sell the average inventory (days) 2435 26.98 35.99* 33.28
Accounts Payable Turnover (times) 7.16 7.28 6.39 6.60
Average Payment Period (days) 50.97 50.15 57.08 55.30
Cash Cycle (days) 20.42 27.62 39.96* 35.08
Profitability Ratios
Gross Profit Margin (%) 12.79% 10.63% 6.76% 7.38%
Operating Profit Margin (%) 11.71% 9.39% 5.23% 5.48%
Cash Flow from Operation to Operation Profit (%) 109.06% 93.62% 235.70%* 94.00%
Net Profit Margin (%) 10.85% 8.55% 4.75% 3.61%
Rate of Return on Equity (%) 41.28% 22.46% 8.95% 797%
Operating Efficiency Ratios
Return on Assets (%) 17.43% 13.08% 5.09%* 3.93%
Return on Fixed Assets (%) 35.91% 34.86% 12.02%* 8.49%
Assets Turnover (times) 1.55 1.48 1.04* 1.04
Leverage Ratios
Dept to Shareholder’s Equity Ratio (times) 0.72 0.28 0.60* 0.64
Time Interest Earned (times) 15.45 17.75 16.58 3.20
Dividend Yield (%) 0.79% 3.06% 2.56%* 3.55%

* Restated due to the restatement of Aapico Forging Balance Sheet
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Financial Statements Summary

Items 2004 2005 2006 2007
Cash and Deposit in Bank 513,203 471,044 385,755 276,792
Current investments-fixed deposits 4,298 1,070,407 173,000 123,171
Account Receivable 1,085,271 1,160,435 1,433,969* 1,473,546
Inventories 478,534 587,489 838,508 731,484
Loan to Related Company 12,162 4,941 73,648 70,975
Investment 153,774 165,016 344,567 365,109
Excess of cost of investment over fair value of
investment in a subsidiary company (Goodwill) 299,943 270,576 869,135* 1,393,862
Property, Plant and Equipment (net) 2,050,553 2,027,486 4,317,537* 3,930,467
Other Assets 170,729 342,856 417,883* 612,737
Total Assets 4,768,467 6,100,250 8,854,002 8,978,143
Bank Overdrawn and Short-Term Loan 217,231 64,387 1,553,375 1,598,509
Account Payable 1,038,859 942,716 1,319,107 1,289,126
Current Portion of Long-Term Liabilities 300,000 300,000 390,608 86,866
Loan from Directors 7,000 10,776 10,143 12,284
Loan From Related Company 516 7,818 5,421 102,658
Long-Tern Loans 793,000 493,000 711,039 1,130,933
Other Liabilities 198913 163,949 470,155* 365,099
Total Liabilities 2,555,519 1,982,646 4,459,848 4,585,475
Registered Capital 240,000 282,360 285,183 285,183
Paid-Up Capital 240,000 282,360 282,360 282,360
Share Premium 749,107 2,164,355 2,160,754 2,166,505
Translation Adjustment (5,923) 2,420 (21,757) (23,012)
Gain (Loss) Retained Earning - appropriate
statutory reverse 51,000 106,541 134,541 139,541
- unappropriated 1,122,359 1,494,438 1,494,973 1,746,001
Minority interest 56,405 67,490 343,283* 81,273
Shareholder’s Equities 2,212,948 4,117,604 4,394,154 4,392,668
Total Revenue 7,035,375 8,310,486 8,010,240 9,699,578
Cost of Sales 5,930,957 7,210,856 7,231,421 8,608,363
Selling and Administration Expenses 274,714 316,800 353,007 557,115
Directors’ Remuneration 549 610 614 702
Interest Expenses 53,322 43,948 25,261 165,929
Income Tax 8,627 23,660 18,177 17,842
Earnings before minority interest 762,031 712,560 375,275 347,465
Minority Interest 1,058 (1,740) SI5I[E 2,606
Share of profit from investments accounted for
under equity method 51,441 35,053 28,709 38,087
Gain (Loss) from foreign exchange (2,156) 1,814 (1,059) 1,279
Net Profit 763,088 710,820 380,789 350,070
Earnings per share (par value at 1 Bt./sh.) 318 2.96 1.60 1.55
Net cash flow from operation 898,603 730,396 986,894 499,345
Net cash flow from (used in) investment (206,816) (430,754) (2,529,217)* (774,929)
Net cash flow from (used in) financing (448,406) 724,308 386,626 166,621
Net increases in Cash and cash equivalent 239,307 1,023,951 (1,155,697) (108,963)

* Restated due to the restatement of Aapico Forging Balance Sheet
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Report of Independent Auditor

To the Board of Directors and Shareholders of
AAPICO Hitech Public Company Limited

| have audited the accompanying consolidated balance sheets of AAPICO Hitech Public Company Limited
and its subsidiaries as at 31 December 2007 and 2006, the related consolidated statements of income, changes in
shareholders’ equity and cash flows for the years then ended, and the separate financial statements of AAPICO
Hitech Public Company Limited for the same periods. These financial statements are the responsibility of the
management of the Company and its subsidiaries as to their correctness and the completeness of the presentation.
My responsibility is to express an opinion on these financial statements based on my audits. | did not audit the
financial statements of the subsidiary companies for the years ended 31 December 2007 and 2006 as discussed
in Note 11 to financial statements. As at 31 December 2007 and 2006, the subsidiary companies’ financial
statements as included in the consolidated financial statements present total assets of Baht 514 million and Baht
1,478 million, respectively, and revenues for the years then ended of Baht 1,326 million and Baht 1,193 million,
respectively. The financial statements of the above subsidiary companies were audited by other auditors whose
reports, which have been furnished to me, expressed unqualified opinions. My opinion in so far as it relates to the
amounts of the various transactions of those companies included in the consolidated financial statements is based
on the reports of those auditors.

| conducted my audits in accordance with generally accepted auditing standards. Those standards require
that | plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
| believe that my audits, together with the reports of the other auditors discussed in the first paragraph, provide
a reasonable basis for my opinion.

In my opinion, based on my audits and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the financial position of AAPICO Hitech Public Company Limited and
its subsidiaries and of AAPICO Hitech Public Company Limited as at 31 December 2007 and 2006, the results of
their operations, and cash flows for the years then ended, in accordance with generally accepted accounting
principles.

Without qualifying my opinion on the above financial statements, | draw attention to the matter discussed in
Note 4.1 to the financial statements whereby, in 2007, the Company changed its accounting policy for recording
investments in subsidiaries and associates in the separate financial statements from the equity method to the cost
method and restated the separate financial statements as at 31 December 2006 and for the year then ended to
reflect this accounting change. In addition, as discussed in Note 4.2 to the financial statements, in 2007 the
Company changed its accounting policy for measurement of goodwill acquired in a business combination,
from presenting it at cost less accumulated amortisation and impairment losses to presenting it at cost less
accumulated impairment only, without amortisation. The Company early adopted Accounting Standard No. 43
(revised 2007) “Business Combination” and the change was applied prospectively, beginning with the accounting

WETS

Sumalee Reewarabandith
Certified Public Accountant (Thailand) No. 3970

period commencing 1 January 2007.

Ernst & Young Office Limited
Bangkok: 29 February 2008
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BALANCE SHEETS

AAPICO HITECH PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
AS AT 31 DECEMBER 2007 AND 2006

(Unit: Baht)
Note 2007 2006 2007 2006
ASSETS
Current assets
Cash and cash equivalents 276,792,091 385,754,810* 69,855,451 82,917,764
Current investment - investment unit in
open-end funds 123,171,050 - 111,327,964 -
Current investment - ordinary shares 6 - 173,000,000 - -
Trade accounts receivable
Related parties 7 1,695,900 1,794,525 19,913,074 26,967,732
Unrelated parties - net 1,471,850,169 || 1,432,174,076* 255,609,573 269,661,378
Total trade accounts receivable - net 8 1,473,546,069 1,433,968,601 275,522,647 296,629,110
Unbilled contract works receivable 37,559,506 56,889 37,559,506 56,889
Advances and short-term loans
to related parties 7 70,974,806 73,647,662 364,825,478 178,233,109
Dividend receivable from related party 7 13,585,594 17,423,681 13,585,594 17,423,681
Share subscription receivable - related parties 7 6,542,500 9,042,500 = -
Inventories - net 9 731,483,476 838,508,462* 192,172,790 224,381,081
Other current assets 194,584,441 205,059,981* 52,557,627 55,310,043
Total current assets | 2908239533 3136462586 1117407.057 854951677
woneretaets . B B
Restricted bank deposits 10 40,726,090 12,264,400 - -
Long-term loans to related parties 7 = - 1,407,762,333 645,200,000
Investments in subsidiaries 11 = - 3,694256,267 2910915776
Investments in associates 12 365,109,210 344,566,998 54,686,215 66,040,351**
Other long-term investments - net 13 42,150,000 36,400,000 - -
Goodwill 11 1,393,861,862 869,134,988" = -
Property, plant and equipment - net 14 3,930,467,091 4,317,536,518* 408,387,735 427,148,668
Leasehold right - net 15 12,706,867 18,650,467* - -
Software - net 16 51,253,786 45,000,983 42,478,118 43,767,923
Other non-current assets 213,628,088 73,984,587 163,215,122 8,562,589
Total non-current assets . 6049902994 . .5,.71.7,5.36.3,9.41. ‘ 5770785790 . 4,1.01.,6.35.,3(.)7.
TOTAL ASSETS | B8O78142507 8854001527 6888192847 4956586984

* Restated due to the restatement of Aapico Forging Balance Sheet
** Restated due to the change in accounting policy for recording investments from the equity method to the cost

method.

The accompanying notes are an integral part of the financial statements.
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BALANCE SHEETS (continueq)

AAPICO HITECH PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

AS AT 31 DECEMBER 2007 AND 2006

Note

LIABILITIES AND SHAREHOLDERS’ EQUITY
Current liabilities
Bank overdrafts and short-term loans from
financial institutions 17

Trade accounts payable

Related parties 7 63,329,196 3,344,586 20,676,698 3,295,171
Unrelated parties 1,225,797,123 1,315,762,178 337,014,285 228,405,161
Total trade accounts payable 1,289,126,319 | 1,319,106,764 357,690,983 231,700,332
Current portion of long-term loans 18 86,865,694 390,608,000 75,000,000 80,000,000
Current portion of liabilities under hire purchase
and financial lease agreements 9,969,085 10,923,164 = -
Advances and short-term loans from
related parties 7 102,658,580 5,420,864 534,578,890 140,860,548
Short-term loans from director 19 12,283,693 10,143,315 = -
Share subscription payable - related party 7 - - 4,207,500 4,207,500
Accounts payable - factoring 20 - 71,350,305 - -
Warranty reserve 21 = 18,649,325 = -
Other current liabilities 330,182,346 337,334,903" 81,464,092 111,496,872
Total current liabilities | 3429594780 3716911512 2452941465 1502670452

Non-current liabilities

2007

2006

2007

(Unit: Baht)

Consolidated financial statements Separate financial statements

2006

1,598,509,063

1,653,374.872

1,400,000,000

1,024,405,200

Long-term loans - net of current portion 18 1,130,932,660 711,039,173  1,125,000,000 100,000,000
Liabilities under hire purchase and financial
lease agreements
- net of current portion 11,743,742 22,205,576 - -
Other non-current liabilities 13,203,553 9,691,295 = -
Total non-current liabilities . .1,.1 55879955 . 742936044 . 1125000000 . 1.0(.J,0.00.,O£)O.
Total liabilities | 4585474735 4450847556 3577941465 1602670452

* Restated due to the restatement of Aapico Forging Balance Sheet

The accompanying notes are an integral part of the financial statements.
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BALANCE SHEETS (continued)

AAPICO HITECH PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
AS AT 31 DECEMBER 2007 AND 2006

(Unit: Baht)
Note 2007 2006 2007 2006
Shareholders’ equity
Share capital
Registered
42,360,000 non-cumulative preferred shares
of Baht 1 each 24 42,360,000 42,360,000 42,360,000 42,360,000
242.823,600 ordinary shares of Baht 1 each - 2‘42‘,82.3,60(‘) o 2;12,.82.3,60(5 . 242823600 . .24.2,2.32(.3,6.00.
sedmdtiveddey IEEEEE N
42,360,000 non-cumulative preferred shares
of Baht 1 each 24 42,360,000 42,360,000 42,360,000 42,360,000
240,000,000 ordinary shares of Baht 1 each 240,000,000 240,000,000 240,000,000 240,000,000
Premium on preferred shares 1,415,247,600 1,415,247,600 1,415,247,600 1,415,247,600
Premium on ordinary shares 749,106,732 749,106,732 749,106,732 749,106,732
Surplus (deficit) on changes in value of investments 2,150,000 (3,600,000) - -
Translation adjustment (23,011,913) (21,756,767) - B
Retained earnings
Appropriated
Statutory reserve - the Company 27 59,541,000 59,541,000 59,541,000 59,541,000
- subsidiary 80,000,000 75,000,000 - -
Reserve for treasury shares 23 192,809,988 192,809,988 192,809,988 192,809,988
Unappropriated 1,746,001,145 1,494,972,626 803,996,050 757,661,200
Equity attributable to the Company’s shareholders o 4504204552 . 4,2.43,.68.1,1.7‘:; . 3503061370 . 3:45.6,%26,5.20.
Less: Treasury shares 22 (192,809,988) (192,809,988) (192,809,988) (192,809,988)
Equity attributable to the Company’s shareholders - net o 4311394564 . 4,0;50,.87.1,1.91. . 3',31'0,'25'1,?;82' . 3:26.3,5.316,5.32.
Minority interest - equity attributable to minority
shareholders of subsidiaries 81,273,228 343,282,780* = -
Total shareholders’ equity o 4392667792 . 4,35.34,.1 5.3,9.71. . 3‘,31‘0,‘25‘1,3‘82‘ . 3:26.3916,5.32.
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY o 8978142527 . é,854,.00.1 527 . 6888192847 . 4:95.6,5.386,9.84.

* Restated due to the restatement of Aapico Forging Balance Sheet
** Restated due to the change in accounting policy for recording investments from the equity method to the cost

method.

The accompanying notes are an integral part of the financial statements.
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AAPICO HITECH PUBLIC COMPANY LIMITED

INCOME STATEMENTS

AAPICO HITECH PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

(Unit: Baht)
Note 2007 2006 2007 2006
Revenues
Sales and service income 29 9,294,707,168 7,755,453,820 1,649,876,094 1,487,787,375
Share of income from investments in associates 40,951,117 34,747,528 = -
Dividend income - - 117,034,356 276,551,029
Exchange gains 1,279,189 - 2,220,796 -
Other income 28 362,640,350 220,038,721 140,116,409 93,388,066
Total revenues | 9699577824 8010240069 1900247655  1.857.726470
S N0
Cost of sales and services 8,608,363,270 7,231,421,367 1,545,157,558 1,423,659,910
Selling and administrative expenses 557,114,569 353,007,475 97,241,565 78,891,836
Exchange loss = 1,058,997 = 3,555,021
Loss on impairment of investments - - - 18,079,227
Share of loss from investments in associates 2,864,243 6,038,671 = -
Total expenses o 9.,1(.38,.34.2,68é . .7:59.1 526510 . 1642399123 . .1,.52;1,1.85;,954.
lncomelbsforelinterest xpansesand. DN € 000 N 00000
corporate income tax 531,235,742 418,713,559 266,848,532 333,540,476
Interest expenses (165,929,358) (25,260,842) (114,930,394) (11,438,555)
Corporate income tax (17,841,545) (18,177,483) (11,541,348) (15,538,088)
Income after corporate income tax o .34.17,.46.4,2.339 o 375275234 o .1 4.0,5376.3,7.90. o 306563833
Net loss attributable to minority interest 2,605,620 5513,438 - -
Net income for the year 350070459 380788672 1 40376790 306563833
Earnings per share 30
Basic earnings per share
Net income 1.55 1.60 0.62 1.29
Welghted average numper ot ey RN N
sheres (shares) B | o7coooro BERRERRER | | 2o7eosro
Diluted earnings per share
Net income 1.30 1.36 0.52 1.09
Weighted average number of ordinary shares (shares) o '26'38,'237'4,é0(') o 280296979 o 268874300 o 280296979

** Restated due to the change in accounting policy for recording investments from the equity method to the cost

method.

The accompanying notes are an integral part of the financial statements.
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